
Former Works Council Chairwoman of Allianz SE Re, 
Simone Wohlmut, and Stefan Frohnapfel-Ganion, our 
NAG site representative for Munich, meet for a chat..

Stefan: Hello, Simone.
Simone: Hello, Stefan. 
Stefan: How are things at Allianz
Simone: As you know, we make a record profit at 
Allianz every year. This is only possible thanks to the 
work of us employees. How successful this work has 
been can be seen quite simply from the development 
of the share price (around 38% in the last 5 years). 
Naturally, the shareholders have participated dispro-
portionately in this success. This is absolutely ok. 
However, we must not forget to whom we owe these 
outstanding results. We employees have a lot of cat-
ching up to do here. Our Supervisory Board Chair-
man Michael Diekmann‘s remuneration has been in-
creased by 41%. Of course, we are not demanding 
40% a year, but a fair share of the success for our 
employees. 

Stefan: 2021 - 3.1%, 2022 - 6.9%, 2023 - 5.9%, 
2024 - 2.2%. These are the inflation figures from the 
Federal Statistical Office for the last few years. Emplo-
yee incomes have not come close to keeping pace 
with this. Depending on the tariff group and year of 
employment, taking into account the pay scale ‘incre-
ases’ including one-off payments, real wage losses of 
well over 10% add up - that‘s a loss of several 
thousand euros in purchasing power for every tariff-
bound employee in our industry!
In some cases, insurance customers are also being 
charged hefty premium adjustments above the total 
inflation rate. Nevertheless, this ensures that the cor-
porate groups in the sector continue to generate 
strong profits, and even enjoyed record results last 
year. This can also be seen in the crisp increases in 
share prices and dividends for the stock corporations 
in the sector. The owners of the insurance companies 
are therefore also enjoying significant increases in 
income, while the associations have mainly used the 
profits of recent years to strengthen their capitalisati-
on.

More is only possible together  - also in the Allianz
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Last but not least, a comparison of the insurance in-
dustry with other sectors shows that the relative at-
tractiveness of wages has decreased significantly - 
the wage increases there have been more 
substantial for many collective bargaining rounds.
All of this is an expression of inadequate collective 
bargaining results from weak trade unions in our 
industry on the one hand and a lack of appreciation 
and lack of awareness of employment policy prob-
lems on the part of insurance employers on the other. 
To round all this off, industry bosses are making pu-
blic statements and ranting about the need for more 
restricted employee rights, for example in matters of 
working hours and protection against dismissal.
Simone: The employer must also realise that the suc-
cess was only possible thanks to all of us at Allianz 
and that everyone must be involved. We deserve 
more because we bring success to the company. 
We have always performed well and promise to 
continue to do so in the future. We deserve to share 
more clearly in our success.
Each of us suffers from inflation. That‘s why we need 
compensation. It is unacceptable that we work for 
less pay in real terms than we did four years ago. 
We have to take action against this together. We 
need a trade union that is not responsible for all 
services segments, but a trade union that under-
stands the insurance business and knows our needs 
and concerns. Services is such a large sector, who 
wants to understand everything and be able to fight 
for our needs in a meaningful way?
Stefan: As a trade union that was only founded in 
2010, we already have members in more than 50 
companies in the sector and have continued to grow 
in 2024. Colleagues from 10 companies in the sec-
tor are represented on our Executive Board and 
Trade Union Council. We are broadly positioned 
and networked in the insurance industry. We come 
from the insurance industry and know insurance. To-
gether we can achieve more!
Simone: I agree with that. That has always been my 
motto, which all employees have been able to mea-
sure me against. I have always campaigned for all 
Allianz employees to receive the tariff rises. Many 
people think that everyone benefits from tariff incre-
ases, but the reality is quite different. According to 
my estimates, a significant proportion of the work-
force has probably not benefited. I have campaig-
ned on their behalf and have already been able to 
achieve initial successes, so that there is a rappro-
chement here. It is always important to me that eve-
ry employee has the same rights and can exercise 
them.

Stefan: We are happy to support you and our colle-
agues at Allianz, and not just on such very important 
remuneration issues. There is an urgent need for insu-
rance industry employees to show solidarity so that 
they can pool their interests more effectively. In most 
companies in the industry, we see endless overtime, 
many vacancies, high sickness rates and difficulties in 
filling training positions in the desired quality and 
quantity. In many cases, the mood and motivation in 
the workforce is low and it is almost impossible to hear 
the slogans of perseverance. 
Understandably, all of this is happening against the 
backdrop of a changing labour market and ever-incre-
asing demographic change. Employers should at least 
be familiar with the latter; the industry lives in part 
from explaining the resulting problems to its customers 
and providing security. For example, around 1.3 milli-
on people born in 1964, the year with the highest 
birth rate, will retire in 2031, while only around half of 
them will come of age in Germany in the same year. In 
the next 10 years, over 3 million net people will leave 
the labour market.
For the companies in the sector, it is five to twelve in 
this respect, and we urgently need a comprehensive 
labour-oriented offensive in the sector!

Dear colleagues, 
organise yourselves in the NAG - the right 
trade union to represent your interests and 
those of the insurance industry.

Simone: I can only agree with that.  
Together we can do it.

This link will take you to our membership declaration:
https://www.n-a-g.eu/index.php/beitrittserklaerung/
declaration-of-membership


